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' ACCOUNTS PAYABLE| AMOUNT
PARISH NAME 4/12/2011

BLESSED TERESA of CALCUTTA $37.35
CHRISTIAN LIFE CENTER $0.00
CHRIST LIGHT of the NATIONS $117.12
DREAM CENTER | $0.00
OUR LADY of GUADALUPE $37.35
ST. ANGELA MERICI $0.00
ST. ANN | $0.00
ST. FERDINAND $380.21
SACRED HEART $70.00
ST. MARTIN de PORRES $75.75
ST. NORBERT $214.66
ST. ROSE PHILIPPINE DUCHESNE $399.39
ST. SABINA $316.23
SUB TOTAL $1,648.06
OUT of DISTRICT $0.00
TOTAL $1,648.06

PLEASE MAIL PAYMENTS TO
NORTH COUNTY CYC

C/O RON MARTIN
1700 HORSESHOE DR.
FLORISSANT, MO. 63033
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To: NC CYC Executive Board

From: Jeff Antrainer
Date: 4/12/2011
Re: Agency Management Fee

On March 23, 2011 a meeting was held at the Rigali Center to discuss the Archdiocesan Agency Management Fee {the
“AMF”) with respect to NCCYC. The attendees were as follows-

Archdiocesan Finance Office
Gerry Hoeing, Controller
lim Kistner, Director of Accounting

CYC Office
Paul Scovill, Director of CYC Sports
Butch Rosier, Assistant Sports Director

NC CYC

Dan Callan, Chairman
Bryan Koen, Vice-Chairman
Ron Martin, Treasurer
Mark Kaufman

Vic Vossbrink

Gene Osborn

Jeff Antrainer

Mr. Hoeing made clear that the representatives from the Archdiocesan Finance Office ( the“AFO") did not make or
interpret policy. They were merely explaining the AFO policies.

Agency Management Fee
The AMF is assessed on all Archdiocesan agencies to fund its administration and operations. Parishes are assessed a
comparable fee called a Cathedraticum.

The AMF is a flat 3% on gross revenue, excluding revenue received from other Archdiocesan sources see the attached
excerpt from http://archstl.org/finance/page/financial-management-and-control-manual-parishes.

The Archdiocesan’s accounting year runs from July 1 to June 30.
The AMF is assessed based on gross revenue from the last fiscal year whose accounting records have been closed.

The fee assessment for FY 2011 is based on gross revenue for July 2008-june 2009. This is not to infer that the AMF
was incurred or payable for FY 2009. The FY 2009 data is merely used in the calculation of the fee for FY 2011.

The AMF calculation was intentional left simple in order to facilitate the Archdiocesan budget process.
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The NC CYC AMF for FY 2011 is $4,810.46 (5160,348.55 x 3%). We have not been formally presented with a bill.

Reporting .
Mr. Osborn has been able to reconcile the $160,348.55 figure to the NC CYC records. Mr. Osborn pointed out several

discrepancies in the amount which were attributed to returned checks, refunds, etc. Mr. Hoeing acquiesced to these
errors and authorized the issuance of a credit.

In order to prevent these types of errors in the future Mr. Hoeing suggested that NC CYC provide financial statements
to the AFO. Currently NC CYC is only providing copies of its bank statements. The financial statements can be
prepared from the Quickbooks software fairly easily however NC CYC would have to continue providing copies of the
bank statements as well as bank reconciliations.

Issues with the calculation
We had a lengthy discussion on how the fee was calculated on the gross amount and therefore the fee collection was
also being assessed and compounded from year to year.

1. NCCYC suggested that the fee first be eliminated from the gross revenue and then the AMF should then be
assessed, by way of example-

Current calculation
If NC CYC's gross revenue was $103,000 the AMF would be $3,090. The effective rate is actually 3.09%
(53,090 divided by $100,000)

NC CYC proposed calculation
We proposed that first the AMF be stripped from the gross amount $103,000 divided by 1.03 =5$100,000 to

arrive at a revenue amount net of AMF and the effective AMF would then be $3,000 or 3%. This is
comparable to how most sales taxes are calculated.

2. NCCYC programs continue to shrink each year. It is inequitable to assess a fee based on two year old data
when the programs were larger.

Mr. Hoeing indicated he was sympathetic to these issues but the AFO did not set these policies we would have to
address these issues with Monsigner Borcic.

Exclusions
As discussed above in order to prevent double assessment monies received from Archdiocesan entities are excluded
from the AMF calculation.

Mr. Scovill has indicated that we could exclude the league fee payments made to the CYC office from the AMF. This is
corroborated with an email | received from Mr. Hoeing (see attached). If the CYC office fees are reported properly in
our financial statements they can be excluded. This will reduce a portion of the $4,800 perhaps 10%.

NC CYC can’t exclude fees received from Athletic Association parishes. These are regarded as pass through
transactions at the parish level (see the attached excerpt from the AFO polices). The district is supposed to pay the
assessment on these monies. However we should consider restructuring our accounting procedures with respect to
payments to parishes for gym and field time, etc. if we issue credits instead of checks for these items it would reduce
the revenue recognized and reduce the AMF. Mr. Scovill has acknowledged that certain districts don‘t pay parishes
for field or gym time.

Conclusion
NC CYC needs to consider making a plea to Monsignor Borcic to address our AMF issues.
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NC CYC needs to consider changing our accounting procedures to help reduce the AMF and to ensure it is calculated
properly.

NC CYC needs to decide how to fund the current outstanding AFM assessment after the adjustment we discussed
above.

NC CYC neads to increase the fees to fund the future assessments.

Respectfully Submitted,

Jeff Antrainer
Blessed Teresa of Calcutta
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This Replaces
Section | 12.1.0 New
Page 10f1 New
Date 02/01/08 05/01/05

12.1.0 Cathedraticum and Agency Management Fees Policy

After considerable review, the Budget Committee recommended the archdiocese should adjust

the Cathedraticum and Agency management Fees to help fund the cost of its central

administration and operations. The Committee also recommended calculating the assessment
based on total revenue (excluding endowment principal) received from all non-Archdiocesan
sources by each parish, agency, or other Archdiocesan organization that receives revenue. In
prior years the Cathedraticum was assessed only to parishes. Including agencies and other
Archdiocesan organizations in the assessment base is a change in practice. However, the
Budget Committee believes the policy recommended is an equitable method of recognizing that
all organizations of the Archdiocese share the responsibility for supporting the mission of the

Archdiocese of St. Louis.

The recommended assessment base excludes all revenues received from internal Archdiocesan
sources. For example, an ACA grant received by a parish or agency is not included in the base
revenues used in the calculation for that respective parish or agency, since those revenues were
previously included in the base used for calculating the Agency Management Fee for the ACA.

The Budget Committee considered whether any other revenue sources should be excluded from
the base used for the calculation. To avoid the many administrative difficulties of having to deal
with numerous interpretations and requests for exemptions, the Budget Committee

recommended that no other revenue sources should be excluded from the calculations.

The Budget Committee also addressed questions concerning whether certain expenses, such as
bad debt expenses, should be deducted from revenues for purposes of the calculations. Another
question addressed concerns the appropriateness of recording certain expenses (such as bingo
expenses, expenses of parish festivals, etc.) as direct deductions from revenues, so that only a
net number is reported in the financial statements for certain items. The Budget Committee
believes all financial statements should be prepared in accordance with generally accepted
accounting principles and the base used for the calculations should be the revenues reported
(excluding, of course, the revenues from internal Archdiocesan sources and endowment
principal received) in accordance with those principles. The Budget Committee recognizes that
differences of opinion may arise regarding what is required by generally accepted accounting
principles. Accordingly, the Committee recommended the Finance Office of the Archdiocese
should resolve all such differences of opinion, after consultation, when necessary, with the

external auditors for the Archdiocese.

(As revised through 2/21/97 by the Archdiocesan Financial Council’s Budget Committee)
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This Replaces

Section | 4.2.4 New
| Page 1of1 New

Date 02/01/08 05/01/06

4.2.4 Parish Reporting Requirements to the Archdiocese of St. Louis

Memorandum
To: Parish Business Managers and Bookkeepers
From: Darleen Doerr

Subject: CYC Fees
Date: December 6, 2005

CC: Father Borcic, Mike Kalist

Parish Athletic Associations collect fees for their various sports programs. Fees that are
collected then paid to the Catholic Youth Council should be treated as pass-through revenue.

Create two accounts in your Quickbooks' Chart of Accounts. Select Income for the Account
Type.

446600 Athletic Fees
446610 CYC Fees Paid

When recording fees collected, use 446600 Athletic Fees.

When making a remittance to CYC, use account 446610 CYC Fees Paid.

Athletic Fees should always show a positive balance. CYC Fees Paid should show a negative
balance. The two accounts combined will net to the actual athletic fee revenue for your parish

athletic association. Since the two accounts are netted together, the parish will only be
assessed on the net receipts.
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YAHOO!, MAIL

RE: NC CYC Agency Management Fee Monday, April 11, 2011 7:49 AM
From: “"Hoeing, Gerard" <ghoeing@archstl.org>

To: ™jeff antrainer’™ <jeffantrainer@sbcglobal.net>

Cc: "Dan Callan” <daniel.w.callan@sbcglobal.net>, "Kistner, Jim" <jkistner@archstl.org>

Jeff---Thank you for the email. We do not assess any revenue twice if it is coded properly on CYC'’s books. Parish
AA payments to the CYC District Offices is assessable income to the District Offices; they are not asscssable to the
parishes if recorded properly as contra-revenue.

By copy to Jim Kistner, and as [ said at our meeting, if you provide the information you mention, and if the
financial statements are clear, we would calculate properly the Agency Management Fee.

Thanks for your cfforts on behalf of the North County youth.

From: jeff antrainer [mailto:jeffantrainer@sbcglobal.net]
Sent: Monday, April 11,2011 6:48 AM

To: Hoeing, Gerard

Ce: Dan Callan

Subject: RE: NC CYC Agency Management Fee

Gerry,

The North County CYC Executive Board Meeting is tomorrow night. I am drafting a memo to explain
the Agency Management Fee. '

Can you please clarify a couple of points?

Paul Scovill has indicated that we could exclude the league fees paid to the CYC office from the Agency

Management Fee calculation as the CYC office is already paying the 3% on these monies. This seems to

be consistent with the Archdiocesan policies as the fee is only assessed on non-Archdiocesian monies and
to prevent double assessment.

However, Paul also indicated that we could not exclude payments from parish Athletic Associations for
field and gym usage . This also seems consistent as I found a memo in your policies that indicated that
CYC fees paid by parishes were considered pass through revenue.

Assuming my understanding is correct procedurally I suspect if NC CYC provided financial statements
as well as bank statements and bank reconciliations as you suggested your office could account for all of
this information in the fee calculation.

Thank you

Jeff Antrainer
Blessed Teresa of Calcutta
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--- On Mon, 4/4/11, Hoeing, Gerard <ghocing@archstl.org> wrote:

From: Hoeing, Gerard <ghoeing@archstl.org>
Subject: RE: NC CYC Agency Management Fee
To: "jeff antrainer™ <jeffantrainer@sbcglobal.net>
Cc: "Dan Callan" <daniel.w.callan@sbcglobal.net>
Date: Monday, April 4, 2011, 9:18 AM

http://archstl. org/finance/page/financial-management-and-control-manual-parishes

Plcasc refer to Scction 12.1.0 in the link above.

From: jeff antrainer [mailto:jeffantrainer@sbceglobal.nct)
Sent: Sunday, April 03, 2011 10:03 PM

To: Hoeing, Gerard

Cec: Dan Callan

Subject: NC CYC Agency Management Fee

Gerry,

During our meeting on March 23 you indicated their was a document on the Archdiocesan website that

explained the Agency Management Fee.

1 did locate several references to the AMF I didn't find a general discussion on it.

Would you mind sending me the link to help us get a handle on this?
Thank you,

Jeff Antrainer
Blessed Teresa of Calcutta

SV\ eader 3



Whemn: Saturday
June 11, 2011

Where: Christ Light of
the Nations

Cost;: $100 per Team

Bemnefit: The Trinity Girls
Softball Program amd
CLNAA

*Minimum 2 games per team
*Co-ed, Must have at least 4 women
*Beer, Soda, Water, Gatorade,
Burgers, Hotdogs, Brats and more

available at the concession stand

*Must be at least 18 years old

ea—

To Register Please Contact
John Kuehner - (314) 985-4604 W eaer 9




the magnification of the entire page

CYC NIGHT &@

Friday, June 3rd

@ Rilver City Rascals & @ Gateway Grizzlies

a2

vs KALAMAZOO KINGS

< IA\I\.A.MAZDD

» Field Box Seats — Only 55 * Field Box Seats — Only $7

o Parade on the Field before the game * Parade on the Field before the ga

e Random Drawng for 4 Bat Boys/Girls * Fireworks after the game

¢ Random Drawing for 1 Boy & 1 Girl * Random Drawing for 1 Boy & 1 Girt
to throw out the First Pitches to throw out the First Pitches

if you have been to a minor league baseball game before, you already know how much fun
they can be. If you haven'’t, here is your chance to experience it at a2 discount. You are so
close to the field, you feel as if you are part of the game. The crowd is really included. There
are contests every innmg, mascots roaming the stands and games for the kids.

To reserve your seats to either the Rascals or the Grizzlies, simply call Buzz Swanston at
314 353-8911 ext. 13, or send an e-mail to buzzswanston@archstl.org

For information on alf CYC Nights go to hrtp://www.cycstl.net/events/cyc-nights
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CYC TEAM NIGHT
ST. LOUIS CARDINALS

vs
Arizona Diamondbacks
- Friday, July 8, 2011
7:15 PM
With the ticket availability given to us by the Cardinals we are again able to offer two different pnce groups.

Outfield Terrace Reserve Seatmg: $14.00 regulariy $31.00
Inﬁeld Terrace Reserve Seating: $17.00 regulariy $34.00
WIORLD SERIKS

Ul ggiun

PRIZES AWARDED TO TOP FOUR SELLING PARISHES!
» Parishes Taams are encouraged to sell ickets.
»  The top o parishes that sell the most tickers wall recesve an added bonus. Ooe pansh will choose a baseball player and the
odmpamhmnchooseamﬂbanpla)umthmwm-:ﬁmpmh‘tomofrhecmmmoamcﬁeldmmmum
» They will hate their picrure taken with that Cardinal Player and Fredburd as a memento. '
|» Again tus year. the3"and4“mpseﬂmgpumsmnalmmemanaddedmm -They will both select s player o watch
batnng practice from the field prior 10 the game. -

Tickets should be available for pick up one week prior to the game at the CYC Office
FOR MORE INFORMATION CALL: 314-353-8911x10  E-Mail: amyceriotti@archstl.org

......................................................................................................................................

Detach and mail to the address belon TEAM ORDER FORM
DEADLINE: June 24, 2011

Team Information:  Pansh: Division/Grade |
Baseball: Softball: (check one)
Contact Information: Name: N
(PLEASE PRINT)
Address:
N * .. Stest Caty Sare  Zp »
Phone: :
Home Work Mobile

E-Mail:
Outfield Terrace Reserve Seating: X Sl400 =3
Infield Terrace Reserve Seating: Xs1700=9%

(Three vears old and under are free if sitting oa Guardians lap)
Make Check payableto: CYC  Mail to: CYC Sports Dept, 4354 S. Kingshighway St. Louis, Mo. 63109

ONE CHECK PER TEAM PLEASE  (Sorry no Credit Cards)
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O\I.\ PLAYERS, TEAM COACHES AND DISTRICT PERSONNEL WILL BE
L D ALLOWED IN THE PARADE.
M This does not include younger brothers. sisters. fnends. pareats. aunts. uncles or
grandparents. Players are encouraged wear their team uniforms
or a parish T-shirt

The arrival tume for all Players. Team Coaches and District Personnel to meet for the pre-game
parade is 5:45pm; the parade should start at 6:20pm. They should meet on the street level
berween Gates 1 and 6. This location is at the intersection of Broadway and Poplar.

There are NO RESTROOMS located here, so please be prepared!

Please be advised that the St. Louis Cardinal Organization reserves the right to
adjust the start time of the parade. Teams/Players not in line at the designated
time may not be allowed to participate in the parade. Our time line is just
estimation. Please arrive early. Thank You.

IMPORTANT: Due to enhanced security procedures, no one can bring: strollers, bags,

backpacks, fanny packs, coolers etc. onto the field!! Please make arrangements to have family
members or friends bring any such items into the stadium instead. The parade participants need to
have their tickets with them  Once they are dropped off. family/friends should enter Gate 1 into
the Stadium for the best view of their players parading around the field. The coaches will bring
the players to their seats following the parade. Teams are encouraged to make teanypansh
banners/flags to carry in the parade. We have discovered that flags or posters held high on rods
makes the team more identifiable and easier for the players to carry.

DIRECTIONS TO PICK UP TICKETS
Your tickets will be available for pickup at the CYC Office,
one week prior to the game. Just to be sure, please call the office at
314-353-8911 x10 to verify that the tickets are ready for pick up.

<

Msgr. Mever Youth Center
4354 S. Kingshighway
St. Louis, Mo. 63109
- Ifyouure dﬂﬁné East on I-4: Exit ot Kmgshighway. tum right (south).  ~
> Go 2.1 mles to stoplight at Sutherland Ave. (just past Chxppewa)
5 Tum left mnto driveway. Mever Youth Center is belind the National Guard
Armory
- Ifyou are driving West on I-44: Exit at Vandeventer. tun left for 0.6 miles
> Then tum left at Kmgshighway. go 1.7 mules to stophght at Sutherland Ave.
5 Tum left into dnveway.
- If you are driving North on I-55: Exit at Carondelet Blvd. tum left for 1.7 mules
5> Then tum nght on Gravois Rd for 0.9 mile
5 Then tum shght left onto Kingshighway. go 1.4 mules to stophght at
Sutheriand
5 Tum nght mto driveway
- If you are driving South on I-55: Exat at Germania Ave. tun nght for 1.7 mules
> Then tum nght on Gravois Rd for 0.9 mile
> Then tum shght left onto Kingshighway. go 1.4 mules to stoplight at
Sutherland
> Tum nght into drrveway
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